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Getting to Know Us 

´  Enrollment of approximately 8,300 students across three campuses 

´  Center for Student Success, located on the main campus in Paterson, 
which coordinates the advisement & student development programming 
on all campuses 

 

´  CSS is currently staffed by our Director, seven full-time professional staff, five  
part-time advisors & one full-time support staff  

´  Responsible for Academic Advising, Transfer Services, Career Development, 
Disability Services, Veteran Services, International Students & Special 
Populations  



Current Advisement Responsibilities 

´  New students are advised in the Center for Student Success from their initial 
enrollment through completion of 3 college level credits & the declaration 
of their major 

´  Freshman, transfers, re- admits, developmental, ELS & college level 

´  Advised by faculty in their major after completion of 3+ college level credits 

´  Each member of the CSS staff serves as a liaison to academic departments 

´  In process of implementing Student Planning Module for Fall 2017 



The Genesis of Transition Services 

´  Staffing & facility changes demanded greater collaboration 

´  Historically, though housed together, people worked in silos  

´  More holistic student development program focusing on the needs of career & 
life planning 

 

´  Major influence on implementing career into our student success course 

´  In December 2014 we reorganized, combining transfer & career services under 
the umbrella of transition services   



Spring 2015 

´  Collaboration begins with New Student Workshops, Job Fair & Transfer Fair  

´  Conversation starts about the need for a more robust assessment tool  

´  Identified a need to bring faculty into the discussion of connecting with 
students during their first year 

´  Help to bridge the gap between Student Affairs & Academic Affairs 

´  Business, HIT, CIS, Education and STEM 



AY 2015-2016   
´  Fall 2015 - began exploring assessment software - Focus 2, Career Coach & 

several others 

 

´  Collaborated on Hospitality Management and Sports Management events with 
Business faculty, internship program with CIS faculty & various events with STEM  

´  A focus on improving buy in, communication & the willingness to collaborate by 
developing integrity, transparency & accuracy 

´  Spring 2016- HIT event brings together faculty, industry professionals, local 
bachelor & masters degree programs, alumni & prospective students 

´  Successful thanks to support from Enrollment Services, Faculty & Transition 
Services 

 

´  Guided Pathways is rolled out 



AY 2016- 2017   

´  Fall 2016- Guided Pathways is officially integrated into programming 

´   NACE Career Intensive Training provided to help academic advising staff 
facilitate discussions on career and transfer 

´  Ran more polished events in Business, Human Services, Public Health & CIS 
applying the framework of our HIT event 

´   Buy in grows as the need for “starting with the end in mind” spreads 

´  Changes to transfer programming 

 

´   Focus 2 pilot 



Challenges 

´  Communicating with students  

´  Buy in from additional faculty departments  

 

´  Too many Chiefs… 



Next Steps 

´  Engaging more traditional, open ended liberal arts areas 

´  Success Summits 

´  Revised version of New Student Workshop 

´  Exploring a comprehensive first year experience connection with new 
students 















QUESTIONS  

1) What are you doing at your school?  Has Guided Pathways had an impact 
on strategies? 

2) What success have you had in engaging faculty in the career development 
process?  Is the Guided Pathways initiative helping in those collaborations? 

 

3) Do you hold an annual career/job fair? 

4) Would you benefit from a regularly scheduled opportunity to sit down with 
colleagues state wide to discuss trends, best practices and challenges in our 
many student development areas?  


