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Strategic Plan
* Maps and Models by May

e [nstitute Model

Invitation for all N] Community Colleges to Join the Cohort
*  Welcome Bergen Community College, and Salem Community College!
* Value and Expectations
* December 6% Program Maps Meeting 10:30 a.m. -1:00 p.m. at Middlesex

Student Success Course:
* 12/13/16-Course Redesign; 12/20/16 Strategies for Implementation

Teaching and Learning Center Directors
* Developing Exemplar Models - Spring 2017

College Leads
* Confirming Contacts

College Readiness Now and College Credit Now
¢ All colleges who applied for CCN funding are being funded
* 12 colleges who applied for CCN (Funded by OSHE) are receiving funding (Atlantic Cape, Bergen,
Brookdale, Camden, Cumberland, Essex, Hudson, Mercer, Ocean, RCBC, RCGC, Sussex)
* 4 colleges are receiving funding from Prudential Round II (Passaic, Raritan Valley, Union, Warren)
* Possible Scale Up Opportunity - English and Math faculty needed

Upcoming Events

* 12.9.16 Teaching and Learning Conference: Pete Watkins will be presenting on Teaching for
Understanding: Active Learning Strategies that Promote Deep Learning (18 colleges; 177
registered!)

* 1.9.17 Teaching Tips: Engaging Students from Day One

* Guided Pathways Institutes: 12.6.16 (Program Maps) 2.9.17 (Advising); 3.24.17 (Career)

* Monthly Webinars in Spring

* Summer: 2-week online course on online pedagogy (to be offered in May) and Course Redesign
Institute

Listening Tours
e Still in process of scheduling listening tours at all of the 19 New Jersey community colleges




