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Not surprisingly, New Jersey Community Colleges are reporting the highest level of 
accomplishments in the areas of learning outcomes and K12 connections.  This is 
likely due at least in part to the significant focus on assessment for accreditation 
purposes and professional development and funding for college readiness now 
work.  It also seems that in a short period of time, from Spring to Fall 2016, New 
Jersey Community Colleges are making significant progress in the area of program 
maps.  It should be noted that New Jersey progress is consistent with the Guided 
Pathways timeline for planning and implementation established by CCRC.  In other 
words, colleges are tackling the challenging Year 2 work related to program 
mapping and revising onboarding processes.  Based on these assessments, colleges 
would likely benefit from further support from the Center for Student Success in the 
following areas: Program Maps and Websites, Career Exploration, Student Success 
Course, Advising, and Monitoring Progress. 
 

TIMELINE FOR PLANNING AND IMPLEMENTATION 

 
YEAR 1 Engagement/high-level planning Make the case for change by drawing on student 

data and experience • Broadly engage faculty and 

staff in scrutinizing current practices and planning 

large-scale reform • Communicate vision and goals 

for change 
YEAR 2 Laying groundwork for implementation Create program maps (including plans for 

exploratory majors) for all programs and fields • 

Plan redesign of intake system—including 

integration of supports into program gateway 

courses • Plan reorganization of advising to support 

timely program entry and completion • Plan upgrade 

of student information system to support progress 

monitoring and enable early alerts • Continue broad 

communication and engagement • Train advisors 

and faculty for year 3 implementation 
YEAR 3 Initial scale implementation Begin large-scale implementation of redesigned 

pathways, reorganized intake system, program 

advising system, and student e-advising system • 

Provide training to support initial implementation • 

Conduct formative evaluation of initial 

implementation • Continue broad communication 

and engagement 
YEAR 4 Improved scale implementation Refine and expand large-scale implementation • 

Continue training, communication, and engagement 

• Continue formative evaluation 
YEAR 5 Continuous improvement Institutionalize structures and processes for 

formative evaluation and improvement 

 
 

 
 



CCRC Self-Assessment Spring 2016 
 
Reports of Scaling in Progress or At Scale: 

 Helping Students Enter a Pathway 
o Connecting with High Schools 
o Identifying Math Courses 

 Ensuring Student are Learning 
o Learning Outcomes and Assessment 

 
Reported Areas Needing Significant Work (as indicated by not systematic or 
planning to scale responses) 

 Mapping Pathways 
o Website Information 
o Program Maps 

 Helping Students Enter a Pathway 
o Career Exploration 

 Keeping Students on Path 
o Monitoring Progress 
o Off-track Identification 
o Assisting Students with Selecting Viable Options 

 
Brief Assessments Fall 2016 

 
Reporting Significant Progress 

 Program Maps Meta-Majors  
 Career Exploration  

 
Areas Needing Significant Work 

 Revising Advising 
 Student Success Course 
 Monitoring Student Progress 

 
Requesting Help from Center: 

 Career Exploration 
 Student Success Course 
 Transfer Paths 
 Program Maps 

 


